How will you support Go Make Disciples with
prayer in your parish in the coming year?
* Make these SMART goals.

ONE

PHASE 2 PLANNING GUIDE

November 28, 2021 - November 26, 2022

CITY:
PASTOR:

TEAM LEAD:

Thinking about the big picture, would there be one or two
fundamental, institutional, or other major changes to be
made that would positively effect a culture that supports

evangelization in your parish or the Diocese as a whole?

TWO




BE HOLY // Help all parishioners seek holiness.

How will you help your whole parish continue to grow in seeking holiness? Specifically how will you help your people...

In Homilies Through Teaching Through Personal Witness

... encounter Jesus Christ anew?
Timeframe:

Suggested: Advent/Christmas/Lent/Easter

... build or deepen a habit of praying (at

least 15 minutes) every day?
Timeframe:

Suggested: January and February 2022

... reclaim Sunday as a day of worship and

of rest?
Timeframe:

Suggested: June and July 2022

... build or strengthen a habit of frequent

(monthly) confession?
Timeframe:

Suggested: August and September 2022

... build or strengthen a habit of regular
mortification (especially on Fridays)?
Timeframe:

Suggested: October and November 2022

The parish priest(s), GMD Lead, GMD Team, and relevant parish staff should work together on this chart.

With an unlimited amount of possibilities and a limited amount of time, focus on making SMART goals. SMART goals are SPECIFIC (specific and narrow for more
effective planning), MEASURABLE (defined by the evidence that will prove you're making progress), ATTAINABLE (goals that can be reasonably accomplished within a
certain timeframe), RELEVANT (aligned with values, long term objectives, and the GMD Vision Statement), and TIME-BASED (realistic, ambitious end-date for task

prioritization and motivation).



TALK TO PEOPLE ABOUT JESUS // Help “the 72" become missionary disciples.

How will you identify and invite the
"72" active and engaged disciples in How will you equip “the 72" to
your parish to participate in q become missionary disciples?
evangelization?

q Where will you send “the 72"
on mission within your parish?

Objective: Objective:

WHAT WHO WHEN WHAT WHO WHEN

How will you define success? How will you define success?

Objective:

WHAT

WHO

WHEN

How will you define success?




BE HOLY // Help all young people in the school seek holiness.

How will you help your school children grow in seeking holiness? Specifically how will you help your students...

In Homilies Through Teaching Through Personal Witness

... encounter Jesus Christ anew?

Timeframe:

... reclaim Sunday as a day of worship
and of rest?

Timeframe:

... build or deepen a habit of praying (at
least 15 minutes) every day?

Timeframe:

... build or strengthen a habit of frequent
(monthly) confession?

Timeframe:

... build or strengthen a habit of regular
mortification (especially on Fridays)?

Timeframe:

The parish priest(s), GMD Lead, relevant GMD Team members, principal, and parish/school staff should work together on this chart.

With an unlimited amount of possibilities and a limited amount of time, focus on making SMART goals. SMART goals are SPECIFIC (specific and narrow
for more effective planning), MEASURABLE (defined by the evidence that will prove you’re making progress), ATTAINABLE (goals that can be
reasonably accomplished within a certain timeframe), RELEVANT (aligned with values, long term objectives, and the GMD Vision Statement), and TIME-

BASED (realistic, ambitious end-date for task prioritization and motivation).



BE HOLY // Help all young people in the parish seek holiness.

How will you help your youth grow in seeking holiness? Specifically how will you help your youth in faith formation, RE, or YM...

Through Teaching Through Personal Witness

... encounter Jesus Christ anew?

Timeframe:

... reclaim Sunday as a day of worship and of rest?

Timeframe:

... build or deepen a habit of praying (at least 15
minutes) every day?

Timeframe:

... build or strengthen a habit of frequent (monthly)
confession?

Timeframe:

... build or strengthen a habit of regular
mortification (especially on Fridays)?

Timeframe:

The parish priest(s), GMD Lead, relevant GMD Team members, and parish staff should work together on this chart.

With an unlimited amount of possibilities and a limited amount of time, focus on making SMART goals. SMART goals are SPECIFIC (specific and narrow
for more effective planning), MEASURABLE (defined by the evidence that will prove you’re making progress), ATTAINABLE (goals that can be
reasonably accomplished within a certain timeframe), RELEVANT (aligned with values, long term objectives, and the GMD Vision Statement), and TIME-

BASED (realistic, ambitious end-date for task prioritization and motivation).



